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Shoalwater Bay Living Shoreline

Contract # 134
June 2026 Monthly Progress Report
Status (03) as of June 30, 2026

Work Completed This Period: June 1-June 30, 2026
Project Management & Coordination: (% Complete by Task Budget: 23%)

- Continued planning for an “informational” meeting focused on both area commercial and
recreational fishermen. Planning for October - in Seadrift Civic Center - when valid
engineering data and scientific points-of-view/alternatives are available to discuss.

Data Collection: (% Complete by Task Budget: 98%)

- Completed bathymetric survey.
- Began integration of bathymetric survey into project surface for hydrodynamic model.
- Continued collection of existing, publicly-available data.

Coastal Engineering & Alternatives Analysis: (% Complete by Task Budget: 0%)

- Began setup of hydrodynamic model surface and mesh.

Total Project Budget Status:

- 63% ($167,170) remaining/available going forward.
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