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Date: January 27, 2026 
 
To: Matagorda Bay Mitigation Trust 

 
From: Rosario Martinez 
 
RE:   Statement of Work; Matagorda Island Gulf Shoreline Erosion and Pass Cavallo Exchange 
Restoration (Contract #42) 
 
Activities During Payment Request Period: 
 
During this payment period, HDR continued to work on the contracted tasks.  HDR coordinated 
with the survey crew for the coastal boundary survey.  Geotechnical samples were also collected.  
The biological assessment and essential fish habitat assessment was submitted to the CBBEP on 
October 31, 2025.  HDR continues to work on the alternative analysis and feasibility study 
including numerical modeling.  HDR is also compiling the USACE permitting application along 
with the permit drawings.  CBBEP continues to review all deliverables.   
 
 
Deliverables and Supporting Documentation included with this Payment Request: 
 

• HDR Invoice 1200764818 dated October 9, 2025, for the period of August 24, 2025 to 
September 27, 2025, with an Invoice total of $37,836.38. 

• HDR Invoice 1200792449 dated January 12, 2026, for the period of September 28, 2025 
to December 27, 2025 with an Invoice total of $16,711.85. 


