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Little Bird Island North - Permitting & Final Design

Contract # 083
January 2026 Monthly Progress Report
Status (10) as of January 31, 2026

Work Completed This Period: January 1-January 31, 2026

Coordination: (% Complete by Task Budget: 50%)

- Public awareness: created social media posts to provide regular updates.
- Scheduled project update meeting/discussion between Contractor and SABP for 3/3/2026.

Engineering Design: (% Complete by Task Budget: 79%)

- Performed coastal engineering analysis reviews and refined project documentation.
- Managed modeling data and ran matrix updates.

- Evaluated sedimentation modeling results and bathymetric discrepancies.

- Reinitiated and supported sedimentation model runs.

Permitting: (% Complete by Task Budget: 61%)
Reporting: (% Complete by Task Budget: 30%)
- Prepared monthly project reports, invoice reviews, and project documentation.

Total Project Budget Status:

- 31% ($137,639) remaining/available going forward.
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Bobby W. Garner
Treasurer - SABP Board of Directors

San Antonio Bay Partnership, Inc.
PO Box 277
Port O’Connor, Texas 77982
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