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April 7, 2026

Mr. Steven J. Raabe, P. E., Trustee, Matagorda Bay Mitigation Trust

Dear Steven,

The Palacios Preservation Association is delighted to report that the contract for the
Matagorda Bay Mitigation Trust (MBMT) has been ratified and a planning period is
underway.

In March, we informed the PPA Board that the Palacios Pathways project timeline has
begun and our planning committee has been assembled. A professional bookkeeper is
on contract and will bill the PPA monthly. A community stakeholder meeting is

scheduled for mid-May. The Oral History, Living Currents, is ready to launch. The artist
in residence handling the project will start his contract in May.

Strategic planning, graphic design and marketing contracts for Tales & Trails: Steps
Through Time and Place will be initiated before the end of May.

The PPA, Civic Partners, and Consultants are looking forward to moving the Palacios
Pathways forward without interruption or delay.

Sincerely yours,

/

Palacios Preservation Association



