Date: December 9, 2025
To:  Matagorda Bay Mitigation Trust
From: Rosario Martinez

RE: Statement of Work; Protection and Restoration of Ayres Point Oyster Reefs: Final
Engineering/Design and Bid Package Development (Contract #73)

Activities During Payment Request Period:

A work order was executed on June 2, 2025, with HDR Engineering, Inc. Tasks on this work
order included Task 1: Final Design; Task 2: Coastal Boundary Survey; Task 3: Construction
Bid Solicitation and Support; and Task 4: Construction Administration.

HDR finalized the 70% design and scheduled a 70% design meeting with project partners on
September 10, 2025. The subconsultant completed the Geotech sampling and laboratory analysis.
The coastal boundary survey was completed and submitted to the GLO on July 21, 2025, for their
review.

Deliverables and Supporting Documentation included with this Payment Request:

e Work Order ES/HDR-3 2540 (1-4) executed on June 2, 2025.
e HDR Invoice 1200759276 dated September 24, 2025, for the period of June 2, 2025
through August 23, 2025, with an Invoice total of $56,999.10
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