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Little Bird Island North - Permitting & Final Design
Contract # 083
April 2026 Monthly Progress Report
Status (14) as of May 31, 2026

Work Completed This Period: May 1-May 31, 2026
Coordination: (% Complete by Task Budget: 55%)

- 5/11/26: Update meeting with Stakeholders. Shared the high cost estimate to build the original conceived
8-acre island and the revised plans to reduce the island size down to a more affordable 4-5 acres.
- Developed social media posts.

Engineering Design: (% Complete by Task Budget: 85%)

- Participated permitting strategy discussions and permit planning reviews.
- Optimized construction cost estimates for a smaller footprint (4-5 acre) island.

Permitting: (% Complete by Task Budget: 65%)

- Field work, completed.

- Refined data analysis, completed.

- Submission of draft report to agencies, completed.
- Submission of final report to agencies, completed.
- Records curation, in progress.

Reporting: (% Complete by Task Budget: 57%

- Prepared monthly project reports, invoice reviews, and project documentation.

Total Project Budget Status:

- 23% ($100,704) remaining/available going forward.
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