Little Bird Island North - Permitting & Final Design

Contract # 083
September 2025 Monthly Progress Report
Status (6) as of September 30, 2025

Work Completed This Period: September 1-September 30, 2025

Coordination:
- SABP Professional Services contractor:
o attended update meeting with Anchor QEA project team & SABP Leadership and
o did regular creation and posting on social media to keep stakeholders informed &
updated.
- Held Project Update Meeting to review progress on engineering design.
- Conducted task hand-off meeting to align internal Anchor QEA team members.

Engineering Design:

- Discussed modeling results, 90% design updates, and next steps toward final deliverables.

- Provided CAD support for sensitive resource survey results.

- Performed project support activities, including coordination and documentation
management.

Permitting:
- Coordination with Gray and Pape sub for marine archaeology survey.
Reporting:

- Invoicing and project management.
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Bobby W. Garner
Treasurer, SABP Board of Directors

San Antonio Bay Partnership, Inc.
PO Box 277
Port O’Connor, Texas 77982
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