May 2025 Little Bird Island North Permitting & Final Design
Contract # 83
Status (2) as of May 31, 2025

Coordination:
- Kickoff meeting for stakeholders held on May 27, 2025.
Engineering Design:

- Project plan developed for all work to be conducted.

- Initial development of modeling surface via online topographic and bathymetric data.

- Initial development of modeling grids.

- Development of modeling plan and testing for all types of modeling.

- Initial development and reporting of coastal engineering analysis and alternatives analysis.
- Health and Safety Plan development for sensitive habitat survey.

- Internal meetings on project work.

- Initiation of subcontractor agreement contracting.

Permitting:

- Internal discussions and external discussions with subcontractor on cultural resources
desktop review work.

Reporting:

- Task 1 deliverables (Kickoff meeting minutes) published.
- Ongoing project progress and schedule updates communicated via monthly reports.
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