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Shoalwater Bay Living Shoreline

Contract # 134
May 2026 Monthly Progress Report
Status (02) as of May 31, 2026

Work Completed This Period: May 1-May 31, 2026

Project Management & Coordination: (% Complete by Task Budget: 17%)

- May 14, 2026: Conducted Kickoff meeting with regional Stakeholders.

- Made plans for an “informational” meeting focused on both area commercial and
recreational fishermen. Planning for October - when valid engineering data and scientific
points-of-view/alternatives are available to discuss.

- Public awareness: created content for SABP website and for social media posts.

Data Collection: (% Complete by Task Budget: 4%)

- Coordinated subcontractor on conducting hydrographic survey.
- Began collection of existing, publicly available data.

Coastal Engineering & Alternatives Analysis: (% Complete by Task Budget: 0%)

Total Project Budget Status:
- 96% ($255,161) remaining/available going forward.

June 9, 2026

Bobby W. Garner
Treasurer - SABP Board of Directors

San Antonio Bay Partnership, Inc.
PO Box 277
Port O’Connor, Texas 77982
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