www.sabaypartnership.org

Ghost Trap Removal Pilot - San Antonio Bay
Contract # 119

April 2026 Monthly Progress Report
Status (01) as of April 30, 2026

Work Completed This Period: April 1-April 30, 2026

Develop Contracts: (% Complete by Task Budget: 0%)
Permitting: (% Complete by Task Budget: 0%)

Removal Procedures: (% Complete by Task Budget: 41%)
- Began drafting removal procedures.
- Contacted regulatory agencies and law enforcement.
- Researched necessary permits and regulations.

Assessment Protocols: (% Complete by Task Budget: 48%)
- Began drafting assessment protocols.
- Hosted kick-off meeting with SABP and TPWD staff.

- Created social media posts and content for the SABP website.

Analyze/Final Report: (% Complete by Task Budget: 0%)
Total Project Budget Status:

- 12% ($60,261) remaining/available going forward.

s/ May 5, 2026
Bobby arner

Treasurer - SABP Board of Directors

San Antonio Bay Partnership, Inc.
PO Box 277
Port O’Connor, Texas 77982
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