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Shoalwater Bay Living Shoreline

Contract # 134
April 2026 Monthly Progress Report
Status (01) as of April 30, 2026

Work Completed This Period: April 1-April 30, 2026

Project Management & Coordination: (% Complete by Task Budget: 5%)

- Initiated project and setup project management infrastructure.
- April 14, 2026: Kickoff meeting held between SABP and Anchor.
- Public awareness: created content for SABP website and for social media posts.

Data Collection: (% Complete by Task Budget: 0%)

- Began coordination of Subcontractor.

sis: (% Complete by Task Budget: 0%)

Total Project Budget Status:
- 99% ($263,057) remaining/available going forward.

Bobby W. Gérner
Treasurer - SABP Board of Directors
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